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Full-Price Flywheel

FULL-PRICE
SALES

Perceived Value
Product, Distribution, and Pricing

Merchandising Execution
Consistent and Enticing Across 

Channels

Ability to Meet Demand
Product Creation Flexibility

Clear Brand POV
Merchandising and Marketing 

Alignment

Supporting Assortment 
Merchandising Strategy

Full-price sales are earned, then maintained. 
Every turn of the wheel generates momentum.


