Simplifying the Merchandising Model

Fewer decision points. Simpler steps. Aligned line architecture and assortment. Buy-in comes early.

Typical concept to market calendar and key moments:

Design and Development

Material Global Seasonal Creative L‘ine Global Line Regional Proto Line Lock Sales Issue POs In-Store
Direction Strategy Kickoff Direction Architecture Plan Assortment Plan Review Meetings

Merchandising and Planning

Why Simplify?

APPROVE INITIATE FLEXIBLE GET FASTER TO

ALIGN EARLY MUST-HAVES PRODUCT CREATION MARKET
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