Assortment Plan Pyramid

Assortment Plan

of specific products and variations.
Right product, right time, right place,
with quantities by delivery.

a The visual, tactical by-channel plan

Line Plan

Design and development guide and
working document. Covers seasonal
product planning by category, a
sub-category and style, plus
material info, margin targets,
product attributes, price points and Line Plan Architecture
delivery windows.
Framework and seasonal strategy of
the assortment. Covers category
strategy and tiers, segmentation,
seasonality and price tiers.

R et dil S‘|'I'G'|' e gy Group Copyright 2026 Retail Strategy Group. All Rights Reserved.

www.retailstrategygroup.com | hello@retailstrategygroup.com | 888.656.8266




