Retail Tech - Where Do Your Accounts Reside?

High

Transactional Adoption

Penetration of

P
Account - High

No Value At Risk

Low

Utility - Value to Account

www.retailstrategygroup.com | www.themerchantlife.com
RSG COPYRIGHT 2022 RETAIL STRATEGY GROUP. ALL RIGHTS RESERVED Adapted from Process Visuals by Alan Weiss



http://www.retailstrategygroup.com
http://www.themerchantlife.com

RSG

Penetration
of Account

Value

Low

High

Low

High

to Account
Low No value for the retailer.
Low There is risk of losing the account.
High Transactional relationship only.
High Retailer has adopted the solution, is fully engaged.

Where do your best accounts reside?
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